62

N o r d z u c k e r A N N U A L RE P OR T 2013/2014 : Management report

Dividend

Opportunities and risks
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A proposal will be put forward at the Annual General Meeting of
Nordzucker AG to distribute a dividend of EUR 1.30 per share of
share capital for the reporting year. This corresponds to a total
dividend distribution of EUR 62.8 million. A total of EUR 86.9
million (EUR 1.80 per share) was paid out in the previous year.
In a long-term comparison, this represents a substantial dividend and enables the shareholders to participate in the company’s good result for the 2013/2014 financial year. At the same
time, a substantial proportion of net income is retained in the
company to finance future profitable growth.

E m p loy e e s
The Nordzucker Group had an average of 3,279 employees in
the reporting year, slightly below the figure for the previous
year (3,290 employees). Of the total, 1,247 were employed in
Central Europe, 523 in Eastern Europe and 1,509 in Northern
Europe.
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Behaving entrepreneurially means seizing opportunities and
accepting that they entail risks. To identify these risks at an
early stage, to evaluate them and manage them consistently,
Nordzucker has introduced an integrated system of risk identification and management for the entire Group. This ensures
that risks which could jeopardise the company’s business are
identified and evaluated at regular intervals. Individual steps
to avert, limit or transfer exposure to risks are defined for every
risk that is identified. The risk management function discusses at
regular intervals the progress made in implementing the defined
steps with the managers responsible. Regular risk management
reports are made to the Executive Board and Supervisory Board.
All operating and strategic decision-making always takes risk
aspects into account. Scenario planning is used to examine
the effects different market situations would have on the company’s business, for example. Descriptions of opportunities
and risks highlight alternative developments and identify areas
where action needs to be taken. Over the course of the year,
the Group reporting and controlling system provides all the
decision-makers responsible with continuous information on
the actual business performance.
Some of the risks are passed on to third parties, such as insurance companies. The scope and amount of insurance coverage is reviewed regularly and adjusted as necessary.
Internal auditing
Internal auditing examines and evaluates the business processes, organisational structure, risk management and internal
control system (ICS) to ensure they are carried out correctly,
are effective and offer value for money. The results of every
audit are recorded in an audit report and the implementation
of the agreed activities is monitored systematically and regularly. As well as audits carried out on the basis of annual riskoriented audit planning, the internal audit department also
carries out ad hoc checks. The internal audit department also
offers advice, such as on drawing up internal guidelines,
optimising business processes or improving the Group’s
internal control system.
It answers directly to the Chief Executive Officer and reports
regularly to the Executive Board and to the Supervisory Board’s
Audit and Finance Committee. This reporting comprises the
status of internal audits, the key findings of the audits and the
implementation status of the agreed activities.

